CITY OF COSTA MESA

SIX-MONTH STRATEGIC OBJECTIVES

January 29, 2021 through July 15, 2021

(Updated March 2021)

Attachment 1

THREE-YEAR GOAL: RECRUIT AND RETAIN HIGH QUALITY STAFF

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1.
July 1,2021 | City Manager Develop recommendations for City Council consideration 2116/21- City Gouncil approved multiple staffing
N ) " realignments during Mid-Year Budget.
regarding increased staffing to address critical needs. X 3/2121- City Council approved Cannabis
Program staffing plan.
2.
July 15,2021 | Human Resources | Develop a framework for a market analysis of employee Inifiation of work will commence in Spring 2021.
Manager, in compensation for hard-to-fill positions and present the results
consultation with to the City Manager. X
the Department
Directors
3.
July 15,2021 | Human Resources | Issue a Request for Proposal for a consultant who will identify Developing a scope of work for an RFP.
Manager opportunities to innovate and modernize recruitment, hiring X
and retention through succession and talent management
planning.
4.
July 15,2021 | Human Resources | Develop a framework for a robust training, mentorship and Began meeting with departments to gather data
Manager leadership development program and present the results to X needed to establish the framework.
the City Manager.
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THREE-YEAR GOAL: ACHIEVE LONG-TERM FISCAL SUSTAINABILITY

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1.
By June 1,2021 | City Manager - lead, Present the Measure Q cannabis permitting fees, 312/21 - City Council approved Cannabis
Finance Director, Economic | ordinance, procedures, and staffing to City Counci Program staffing plan.
, ( nce, p , Y y 2/22/21 - Cannabis Ordinance(s) draft
and Development Services | for action. presented to the Planning Commission.
Director, City Attorney X 3/22/21 — 2" draft Cannabis Ordinance(s)
return to Planning Commission for
consideration/action.
4/20/2021 — Cannabis Ordinance and
permitting fees to City Council for
consideration/action.
2. o '
By June 1,2021 | City Manager and Develop the scope of work for the Economic Project will commence upon completion of
. . . current $2M Small Business Bridge Grants
Economic and Development planning consulting contract and X program rollout,
Development Services present to the City Council.
Director
3 Preliminary discussions h d
H H y i reliminary discussions have commenced.
By July 1, 2021 Finance Director !Z)e;/edlgp a]lend dgf|r|1e atqluartterlly reportlr]lg folrmat, Finance Divector met with Counl Member
Including financial metncs, 1o 'mProve 'SC? X Harper to identify options for new reporting
transparency and report to the City Council and format(s) moving forward. Potential formats will
FIPAC. be developed, refined and brought to FIPAC
and City Council thereafter.

Bl



THREE-YEAR GOAL: STRENGTHEN PUBLIC SAFETY AND KEEP THE COMMUNITY SAFE

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1 : i . .
By March 15, City Manager Lead — Provide updates to the City Council regarding ﬁ‘;’l‘fl'd“iﬂ‘;?' Regular Updates to City Council,
2021 gnd working W|th Fire _Chlef management of the COVID panqem|c, including « State, County and City Overview Update
periodically LEAD - Police Chief, management of COVID vaccinations. *  Vaccination Access (i.e., transition to
thereafter Emergency Management greater health care distribution - Blue
Administrator, and Parks X ﬁhite'd{- ??' Opiirga,mtag, K;iseﬂ etc.)
: : . otential targeted efiorts an
and Recreation Director. partnerships (i.e., VA hospital, mobile
pods, senior communities, pharmacies,
Providence Health Care efc.)
e OC Fairgrounds status updates
e Fairview ACS moves to a warm close
later this month
2. . . . .
April 1, 2021 Asst. to the City Manager, | Establish a community communication and Rfce“ég‘\’/?gc1g°v';?m:"fz)°ca:;°;‘nsv':g;‘;dee:é |
working with the Public engagement plan to support health and safety reopening ’strategies
Information Officers initiatives. *  Hazard Mitigation Plan update
*  Active Transportation Plan social media
X *  Neighborhood Parking Study
communications
e Continued incorporation of bilingual
messaging across social media
platforms
e Development of more formal plan
underway
3. .
June 1, 2021 Public Services Director Develop approaches to mitigate collisions and g{/;gézv:a; gg'fztc;"gl‘a%fgﬁgzmgt f?g';)‘;ca'
ar_1d Police Chief, working injuries on rogdways, mclydmg providing 3-5 X presented to City Counailin April 2021,
with a consultant options for City Council direction.
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4.
July 1, 2021

City Manager, working with
the Police Chief

Develop a plan for expanding our community
policing and report to the City Council with a
timeframe for implementation.

3/9/21 - Item to expand Police Officer ranks by
2.0 FTEs to address Cannabis Measure Q
implementation, among other community
policing services approved by City Council.
Additional community policing efforts and plans
to be outlined during FY 2021-22 Budget
process.
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THREE-YEAR GOAL: MAINTAIN AND ENHANCE THE CITY’S INFRASTRUCTURE, FACILITIES,
EQUIPMENT AND TECHNOLOGY

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1.
March 16, 2021 Parks and Community Provide an update to the City Council on the 316121- Arts & Culture Master Plan presented
) ) X to City Council.
Services Director Culture and Arts Master Plan.
2. o
June 1, 2021 Parks and Community Provide an update to the City Council on the Open 319/2021 - Working with a consultant for the
Services Director Space Master Plan X final phase of the Open Space Master Plan.
3. ,
July 15, 2021 IT Director and Public Implement IT backup system, refresh Wi-Fi, and zGrng;sédBZrizufeE;:Ie%m% ri?:gswﬂzmr:
Services Director IT room chiller upgrade. vendor for an install date.
3/10/21 -City Hall- all cabling and hardware
install completed, working with the vendor to
X schedule a WiFi configuration date for the new
system. Police- WiFi study scheduled with
consultant for the third week of March.
3/16/21 - CIP FY 21-22 budget to include the
chiller upgrade. Staff will be soliciting bids for
installation in July.
4, . . o
July 15,2021 ata | Public Services Director Present the Pedestrian Master Plan Update, Ezg:zmg ‘,("AZ”S‘t:r“g‘lgsnt?msgfgvg‘m‘\epr:'s o6
Coun.cn Study |ncIud|nglresuIts from Community Outreach and X be discussed in context of FY 21-22 CIP
Session walk audits. Budget.
5. . S .
July 15, 2021 Fire Chief and Public Develop long-range facility and equipment needs gggl:\é'E‘S”eargfcgsvg:j:gtgg'ghng'g?rgcgh?e”ﬁﬁmf'
Services Director assessment and report the results to the City X development of FY 21-22 CIP budget to
Manager. address multiple Fire facility and equipment
needs.
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THREE-YEAR GOAL: MAINTAIN AND ENHANCE THE CITY’S INFRASTRUCTURE, FACILITIES,
EQUIPMENT AND TECHNOLOGY

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
6. _ _
July 15, 2021 Parks and Community Provide an update to the City Council on the g’rzols168%‘;:2tcgui‘ézr‘f’g’fgxf:ﬁs"l‘;f’;&chﬂz;or
Services Director development of Commun[ty Center, Shalimar Park X Libolt Park. Additional items to be included in
and Ketchum-Libolt Park improvements and other development of FY 21-22 Budget.
strategies to increase park access.
7. o o
July 15, 2021 Council Members Chavez Review the Community Workforce Agreement Review will commence in ApriliMay 2021.
and Gameros, with Public and present to the City Manager for future City X
Services Director and the Council action.
City Attorney
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THREE-YEAR GOAL: DIVERSIFY, STABILIZE AND INCREASE HOUSING TO REFLECT COMMUNITY NEEDS

WHEN WHO WHAT STATUS COMMENTS
DONE ON REVISED
TARGET
1.
March-152021 Economic and Complete resource planning to implement f\’;:]’lﬁrs;a?gg’ %Zﬁ{;cr:' ii?epr:gzgdt:n?;igt .
July 1, 2021 Development Services longer-term programs such as ADU's, STR's, HOME progra%s. g
Director and Finance and HOME funds and present the results to the 3/09/21 — City Council approved 3.0 new FTEs
Director, co-leads City Manager. for Development Services to assist with
X Measure Q implementation and day to day
operations.
Resource planning is underway to address
other long-term programs in the context of the
FY 21-22 Budget.
2. , _
July 1, 2021 Economic and Evaluate and identify short-term and long-term 2’182’[12'1;83:%’5""*:3'eiﬁg:o‘gi?tlzﬂ t’fgﬁ‘jﬁjffr
Development Services staffing needs to assist with core Development skilled inspectiog Wo'rok_ P P
Director and Human Services Department programs. X Ongoing - Utilizing contract staff in the Building
Resources Manager, Division to address immediate customer
co-leads service needs. Staff planning to be addressed
in upcoming budget.
3. _ _
July 15, 2021 Economic and Complete a Public Review Draft Housing Element m’fgl;n:i‘%sggn?ﬁg;g;St”dy Session held
ngelopment Services and present to the City Council. X 3123121 - Housing Element Study Session
Director scheduled with City Council.
4. . . . . .
July 15, 2021 Economic and Present a Development Program to the City g(')tgsﬁggﬂ%p"r’e”sngn?ﬁ";”fi{l‘]’rrecézgou”C"
Development Services Council for senior housing at the Senior Center P '
Director — lead, City site. X
Attorney, Public Services
Director, Asst. City
Manager
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